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It was my privilege as M.G.G.S. to attend with the Army
Commander the conferences held by Sir Douglas Haig with
all the Army Commanders. Each Army Commander in
turn described the situation on his own front, and Sir Douglas
Haig on the general situation. Though handicapped by being
a bad speaker, his summary of the situation was always ex-
cellent. He was an intense student of war.
I remember a conference on yth May, 1917, when he told
us that the Second Army was to capture the Messines Ridge,
for which we had been making preparations for some time
beforehand, and he asked General Plumer the earliest date he
could do it. Plumer replied: "To-day month, sir." We
returned to Cassel in great heart, and we did indeed spend a
busy month.
There was not a detail of those preparations which the Army
Commander himself did not supervise. Every gun position,
every light railway for ammunition, every railhead, hospital
and back arrangements he visited. He consulted Corps,
Divisional, and Brigade Commanders as to the best hour to
attack, the pace of the barrage, and the various objectives and
other details, and then decided himself and told me to issue
the orders. It was a wonderful example, as, before the attack,
every subordinate commander was able to feel that he had
at any rate been consulted and that no doubt the final decision
was die best.
The artillery arrangements under our C.R.A., Major-
General Franks, were wonderful. We had the greatest
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